Information/documents and questions kindly requested by the KfW project ex post evaluation mission to be provided/answered

1. Titles, names and positions of the national partners met by the mission in the country
2. Georgia TB network chart
3. Georgian NTP organogram 
4. [bookmark: _GoBack]National strategic plans for TB control in Georgia (since 2012)
5. Applications for the GF funding of TB programs in Georgia (since 2012)
6. WHO reports on NTP review missions in Georgia (since 2012)
7. GDF/GLC reports on missions to Georgia (since 2012)
8. GLI and Supranational Reference Laboratory reports on missions to Georgia (since 2012)

Relevance:

· Was/Is tuberculosis a central and urgent problem in Georgia at the start of the second phase of the KfW-funded programme (2008)/today? (TB prevalence and mortality) Are there diseases with comparable health burdens? 
· What about the present relevance of MDR-TB which was one of the main targets of the 2nd phase of the programme? 
· Who is mainly affected by TB? Was the right target group chosen? How is the situation today?
· Were the objectives, measures, and prioritization of the financial cooperation (FC) programme in line with the national TB response? 
· Did the government show ownership for the sector and the programme during implementation and today? Does government attach adequate importance to the control of TB and MDR-TB?
· What role did German Development Cooperation play in the TB response 
· How was the coordination of different stakeholders in the sector organized?
· What about the relevance of the TB-Contribution of the GF and other donors?
· Who coordinates the combat against TB and MDR-TB? Government / GF / Other donors? 
· Significance of German contribution via KfW in comparison to the country’s own contribution or other donor contributions?



Effectiveness (Outcome Level):
· Are there education programs on TB for health care providers, general population, risk groups?
· Do the NTP and NRL have institutional recognition?
· Access to treatment (especially for the poor and rural people; are drugs still free of charge?)
· Targeting - as most of the cases are men (Is the inclusion of penitentiary system sufficient?)
· 	Are first line drugs available only through government procurement?
· 	Are second line drugs available only through government procurement?
· 	Are there stock outs of drugs?
· 	Is there a cooperation between TB services and primary health care?
· 	What are the figures of treatment interruption?
· 	Capacity of health system to diagnose and treat all patients, especially MDR-TB

Efficiency:

· What is the approximate percentage of the patients whose treatment is started and fully carried out in outpatient treatment mode? 
· Is the maintenance of equipment, buildings and vehicles done regularly and efficiently?
· Is the utilization of equipment including laboratory equipment efficient?
· The challenges encountered during the procurement of drugs, storage of drugs, distribution of drugs
· Costs of effective treatment of drug-sensitive TB patient (without hospitalization and with hospitalization)
· Costs of effective treatment of MDR-TB patient (without hospitalization and with hospitalization)
· Costs of effective treatment of XDR-TB patient (without hospitalization and with hospitalization)
· Costs paid by patients – required to pay for diagnostic?
· Salaries of staff in TB sector
· Workload of staff in TB sector
· How is the reporting system organized? 

Overarching Development Impact (Impact Level)

· Are self medication and freely available TB-drugs a possible cause of MDR-TB?
· TB case notification (all cases) in 2007 and in 2017 
· TB case notification (new bacteriologically confirmed cases) in 2007 and in 2017 
· TB mortality (new bacteriologically confirmed cases) in 2007 and in 2017 
· Treatment success rate (new bacteriologically confirmed cases with drug-sensitive TB) of 2006 and 2016 cohorts
· Treatment success rate (new bacteriologically confirmed cases with MDR-TB) of 2005 and 2015 cohorts
· Annual DST coverage in Georgia from 2007 till 2017
	
	
	
	



Sustainability:

· Will potential positive impacts persist?
· Will established structures / institutions continue to exist?
· What is your assessment of future trend in TB?
· What is the extent and trend of MDR-TB in Georgia?
· Has the country procured internationally recognized drugs after KfW programme completion / Is a right drug mix today?
· How long will current stock of drugs last?

· What are the threats to sustainable improvement?
· Political ownership/prioritization? 
· Financing? 
· Are there longer-term financing plans?
· Trends in national budget
· External funding 
· Is drug supply secured? 
· Is personnel sufficient?
· Is there a tendency to privatize? What is the significance of these efforts for the future TB response?
· Is treatment still free of charge?
· Integration of TB in health system – goals and status of implementation
· Will the outcomes and the impacts of the TB-Programme be sustainable in the long run?

